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The Equipping Gifts
Ephesians 4:11-13

Turn with me to the book of Ephesians 4:11-13, I want to continue on in our study of the book of Ephesians particularly as we have come to a section in this letter where Paul is addressing the issue of God’s purpose and plan for us.  When we last left off we realized that Jesus had sent a gift to us.  If you are believer in Christ, God has given you a gift(s) in order that you can reach out to others in his power.  
The same power that resurrected Jesus Christ from the dead is the same power that he has sent to us to witness and minister to others so that they can experience God’s power first hand and know that he is still very much alive, very much involved in humankind, and that he wants others to know that he has a gift for them to function in as well.

So often throughout scripture we find that the church is referred to as the “body of Christ.”  Especially when we are talking about ministering in the gifts this is a great analogy.  Each part of the body is different, yet it all works together to keep the body alive and functioning.  A body cannot live with out a heart or a brain, without kidneys or a liver, each are linked together, they look different, they function differently, yet what they do keeps us a live.  
It is the same when it comes to the church.  Jesus Christ has made it possible for us to receive a gift, that gift functions within the body of Christ, it may look differently from other people’s gifts, yet it all functions together so that the body of Christ is living and healthy.

How many of us over this last week have been asking ourselves “what gift has God given me?”  Well, over the next couple of weeks I hope to go over each one and help guide you through some steps to find out what God has chosen for you.  We pick up our text in Ephesians 4:11-13:
11 Now these are the gifts Christ gave to the church: the apostles, the prophets, the evangelists, and the pastors and teachers. 12 Their responsibility is to equip God’s people to do his work and build up the church, the body of Christ. 13 This will continue until we all come to such unity in our faith and knowledge of God’s Son that we will be mature in the Lord, measuring up to the full and complete standard of Christ.
As we have identified before there are a few list of gifts mentioned in the scriptures – here in Ephesians 4:11, 1 Corinthians 12:7-11; Romans 12:6-8, 1 Peter 4:10-11 and a couple additional mentions in the New Testament.  The gifts fall into two major divisions within the body of Christ.  The first are the support ministries (4 of them) from which the whole body benefits.  The second are the working gifts which I want to define in more detail at another time.  The first group, the support ministries are found here in our text and there are four major categories.

1.  The Ministry of an Apostle 
We know that Paul was an apostle.  It was the job of the apostles to lay foundations, to lay major framework upon which every area of the church would be built.  The Apostles wrote the books of the New Testament, the foundation upon which our church is built. And even today there are those who move in an apostolic gifting, who address our time and give the church further foundation upon which healthy ministry can be built and developed to reach our current culture.  It is said that apostles have a voice beyond the local church. 
2.  The Ministry of a Prophet

A prophet is one who speaks for God, who unfolds the mind and heart of God.  We find that throughout the Old Testament, God spoke through prophets, the book of Isaiah is a perfect example where we find so many revelations of what Jesus was going to do in his earthly ministry.  It is said that prophets bring a message from heaven to earth.  Everything that a prophet says makes the Word of God come alive in a way that is both contemporary and powerful.
3.  The Ministry of an Evangelist

These are those who communicate the Good News of Jesus Christ in a relevant yet effective way to those who are not Christians.  Although, all of us are to share our faith with other people, those who have an evangelistic gift have a special ability to attract and communicate.  A good example of a modern-day evangelist is Billy Graham.  His messages are so simple and yet thousands of people flock to receive Christ each time.  Then there’s the fourth one.

4. The Ministry of Teaching-Pastors

These are those who are to feed, cleanse, and maintain the body of Christ.  God has equipped these people with a special ability to bring health to the body of Christ.  True spiritual health happens only when believers are challenged, when they are corrected, when they are lead, and when they are shown what God’s Word has to say in contrast to what the world would have us believe.  They use the healing medicine of God’s word to care for us.  
Many have viewed these gifts as those who are the professional Christians.  These are the ones we use the title clergy or reverends.  They are the ones who have gone through specialized training and are full time in this kind of work.  That is far from the truth.  There are people who posses these gifts who work in the secular arena as well.  In fact, one of the teaching pastors at Hope Chapel Santa Rosa is a Doctor.  These are not merely the paid staff, or full time gifts.  In fact, the best type of evangelist in the work force is someone who is already in the work force.  
These support ministry gifts are to support the believer in their responsibilities as those who have been given a gift by God to serve the church and this world through divinely empowered abilities.  Look at verse 12:  

12 Their responsibility is to equip God’s people to do his work and build up the church, the body of Christ.
Those with a support ministry gift are responsible to equip God’s people.  
Misconception #1

A horrible misconception has taken place within the church that has crippled, disabled, and even destroyed pastors and clergy and their families, and a transfer of weight and responsibility has been placed upon them that has never been theirs to carry.  

When people come to church they expect to be served, to be catered too, to be the consumer of religious goods and services, and who have even based their giving on what they get out of it, instead of realizing that they are giving to God to let him decide what to do with it.  The work of the ministry has never been intended to be placed solely on the shoulders of the Pastor or associate pastors.  
What does verse 12 say in regards to this?  Who does the work of God and who is a minister here this morning?  You as a Christian, you have been called to fulltime ministry (I’m not talking about being a clergy or pastor). Everyday of your life God wants you to be his minister and he wants to equip you to do it.  
Remember I told you that God doesn’t ask you to do something and then withhold the ability or even the training to get it done.  He equips us by using apostles, prophets, evangelists and teaching-pastors, people who can help you to be effective and see God’s hand work through you, giving your life purpose and meaning once again.
Misconception #2

Another misconception I find is in regards to reaching people with the message of Jesus Christ.  As Christians we think that our job is merely to invite people to church, and if they show up then it is up to the Pastor to preach to them – as if the only place they can hear about Jesus Christ is here in this building.  They should be hearing about Jesus Christ and what he has done for you out there in the world.  

They should see the effects of a new life in Christ in your life out there in the world, not just in this building.  They should see the power of Jesus Christ through the gift he has given you as you operate it out there in the world, not just hidden within these four walls.  The work of the ministry is up to every believer and not simply up to the ministers in the church upon which there already lies the great responsibility to equip and train.  
I can tell you story after story of how gifted pastors have walked away from ministry because the church piled on their expectations and refused to function the way we see this verse describes. They got frustrated and gave up stating that they wanted nothing to do with it.
There are two things that God wants to equip you for:  a. To do his work.  b. To build up his church.  God has given each and everyone of us a job to do.  He has placed in the midst of people who need to hear about his Good News.  He has given us a gift to use to make an impact on this world.  Helping us find God’s will, his purposes for us, and his gift he has given is the job of the apostles, prophets, evangelists and teaching-pastors.  
God also wants to build his church.  As each of us do our part, we create an environment where the church is active, functioning, serving together, striving toward the common goal of others finding Jesus Christ. Being a Christian is not to simply wallow in the mercy and grace of God, or bask in his infinite wisdom, but it also means that we become active in our faith.  Faith or belief in Christ is not simply mental acknowledgement, but it is the motivating factor in becoming a servant of Jesus Christ.
How long are we suppose to do God’s work and build up his church?  Look at verse 13:

13 This will continue until we all come to such unity in our faith and knowledge of God’s Son that we will be mature in the Lord, measuring up to the full and complete standard of Christ.
Here Paul talks about maturing in the Lord – in other words your active faith and your experiential knowledge (something that happens over a period of time as you walk with God) when they measure up to the full and complete standard of Christ.  When does that happen?  At the end of time when all.  As we spend our time here on earth we will always be maturing.  

In fact, there are many who don’t mature in their faith and who think that as long as they have their foot in the door to heaven that that’s enough. They will never experience the joy of being used by God and the sense of fulfillment that comes with it (that they have experienced why they are walking this earth).  Hebrews 6:1 tells us:

1 So let us stop going over the basic teachings about Christ again and again. Let us go on instead and become mature in our understanding. Surely we don’t need to start again with the fundamental importance of repenting from evil deeds and placing our faith in God.
Some within the church are still stuck at point one – in the process of repenting (turning away from things they know God doesn’t want them doing), and placing their faith in God (still trying to decide whether or not they can put their whole life in God’s hands and trust him with the outcomes).  These are the basics and unless we place ourselves in training, in learning Gods word, in allowing those who are gifted as Apostles, prophets, evangelists and teaching pastors, then we will continue to remain there.  The writer of Hebrews was grieved when he saw this in happening in the church and wrote in Hebrews 5:12:

12 You have been believers so long now that you ought to be teaching others. Instead, you need someone to teach you again the basic things about God’s word. You are like babies who need milk and cannot eat solid food. 

As each one of us function within the body of Christ, each different in what we do or how we look, each working together to complete the body of Christ, the four equipping gifts are given to certain individuals within the church so that the body of believers can be active in ministering to each other and to the world.  They are gifts given to the church to make sure that believers are maturing and growing in their faith and experiential knowledge of Jesus Christ.  

But the work of the ministry, as Paul puts it in verse 12, is not the responsibility of the pastors or clergy only, it rests on every believer in Christ.  If sick people need prayer for healing you don’t have to get the Pastor down there to pray for them.  If someone needs a word of encouragement you don’t have to call the church to inform them that someone needs a word of encouragement – you step in.  There is obviously a reason why God has put you around the people you are in contact with, and maybe, just maybe he wants you to minister to them.
God uses his gifts as a means of equipping his church to do whatever ministry that needs to take place.  He gives us individuals who are gifted to serve and those who are gifted to train.  In his commentary of Ephesians, Jack Hayford has this to say in regards to this verse:

Ministry is not a professional office.  Someone who ministers is administrating the life of Jesus Christ throughout society.  Ministry has to do with taking what you have and giving it in the interests of other people.  In this world in desperate need, ministry has very little to do with church as we usually think of it.  It does have to do with the church reaching out and serving Christ to the world.  The gifts described in Ephesians are given to people who can lead others into the knowledge of Christ for the work of ministry.  These gifts are not given to everyone, but are distributed in God’s economy.  Such leading ministers are not superior to others, rather they are the servants of all.  They are the instruments that Jesus uses to equip the saints for the building up of his church.

Church we need to end the misconception that pastor does everything.  We need to see the importance that the church needs people who are gifted as apostles, prophets, evangelists and teaching pastors, to come into the church and help carry the load of equipping.  It is a unique calling and responsibility and is not something anyone should take lightly.  It is how God has set up his church to function.  

Yet, just as important is that the body of Christ needs you, as fellow believers in Christ, to be ministers out there in the world.  God wants to use you and to let you see how he can work in you and through you to be his hands and feet to this community.  Your role is just as critical.  Don’t just sit and be called a Christian, get up and out and live out what it means to be a Christian.  You have a role to play and won’t end until Jesus comes back again and asks you “What did you do with the gift I gave you?” 
